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1  Define HRM and discuss its nature and scope. 

OR 
2  Describe the various models of SHRM. 
   
3  Explain the different steps in Job analysis. 

OR 
4  What is Human Resource Planning? Explain the meaning and nature of HR planning. 
   
5  Discuss the factors influencing wage and salary structure. Throw light on the principles of wage and 

salary administration. 
OR 

6  Explain the importance of the theory of wages. State the difference between blue, white and pink 
colour employees. 

   
7  What are the issues with on-the-job training? What are the best types of training? 

OR 
8  HRD is really only another term for training critically discuss. 
   
9  Briefly explain the obstacles associated with TQM implementation. 

OR 
10  Discuss five possible actions that could be taken to ensure success in outsourcing contracts. 
   

SECTION – B 
(Compulsory question, 01 X 10 = 10 Marks) 

11  Case Study: 
  Johnson, age 25, has been advertising department as a copy creator for three years. His job is to 

design advertisements for use in TV’s and Cinema theaters. He must closely with the girls in the art 
department, with the members of the sales department and with Vice President, sales and promotion, 
who is in-charge of the whole division. Johnson is an extremely enthusiastic worker with many good 
ideas. But he is considerable trouble in dealing with people. He is too impatient with the girls in the art 
department and constantly chasing them to finish his own work in time. He makes it perfectly clear 
that his ideas are always best while dealing with the people in the sales department. When the Vice 
President was thinking loud during a conference, Johnson cut short the speech of the Vice President 
by an aggressive answer. It was a good answer and the Vice president did not mind, but some of 
other people thought that Johnson had behaved badly. As a manager you are concerned about the 
animosity he is creating in your department. As per the company policy, each employee has to 
undergo an evaluation interview every six months. There are no performance evaluation forms. 

  Questions: 
 (a) What should your strategy be in handling evaluation interview with Johnson? 
 (b) What remedial measures do you suggest to tackle the situation? 

***** 
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SECTION - A 
          Answer the following: (05 X 10 = 50 Marks)  

1  Define human resource management. Explain the significance of human resource management. 
OR 

2  Briefly explain the major activities of HRM. 
   

3  Explain about the methods and sources of recruitment. 
OR 

4  What is job evaluation? Explain in detail the job grading as a method of job evaluation. 
   

5  Define compensation. Explain the objectives and influencing factors of compensation 
management. 

OR 
6  Discuss the prevalent system of wage incentives in India. What are the prerequisites of a good 

wage incentive scheme? 
   

7  What are the different approaches to measure performance of an employee? Explain  
OR 

8  Explain the significance and advantages of career planning and development. 
   

9  Define total quality management. Discuss the basic concepts of TQM. 
OR 

10  Outline three possible reasons for the failure of an outsourcing contract. 
   

SECTION – B 
                                                            (Compulsory Question)                        01 X 10 = 10 Marks 

11  Case study: 
  Praneeth Industries Limited, Kolkata is producing electric bulbs, water coolers, air coolers and 

refrigerators. Recently it added a new line of production i.e., electric motor both for domestic and 
agricultural purposes. It needed one electric engineer with B.Tech qualification to look after the 
new plant producing electric motors. Presently five electric engineers with B.E qualification as 
assistant engineers are working in the existing plant. The company advertised for the post of 
chief engineer (electrical) for its new plant. It received twelve applications out of which five are 
from the assistant engineers working in the existing plant. 
     The company used techniques of preliminary interviews, tests, final interview and medical 
examinations and finally selected Mr.Krishna Swamy, employed in the existing plant of the 
company. He is fourth in the seniority list of the assistant engineers in the present plant. The 
company served the appointment order to Mr.Swamy and he jointed as chief engineer in the new 
plant. But the three assistant engineers in the existing plant moved the issue to the court of law 
contesting that the selection of Mr.Krishna Swamy is not valid as he is not the senior one among 
the assistant engineers in the existing plant. 

  Questions: 
 (a) What would be the management version in the case? 
 (b) Predict the court judgment regarding this issue.  

 ***** 



Code: 14E00201 
 

MBA II Semester Supplementary Examinations December/January 2016/2017 
HUMAN RESOURCE MANAGEMENT 

(For students admitted in 2014 & 2015 only) 
 

 Time: 3 hours                                        Max. Marks: 60 
 

All questions carry equal marks 
***** 

SECTION – A 
          Answer the following: (05 X 10 = 50 Marks) 
  

1  Bring out the evolution and growth of HRM in India. 
OR 

2  How HRM is differ from personnel management? What are various strategies of HRM? 
   

3  Describe the concept of job analysis. 
OR 

4  What is promotion? Explain the relative merits and demerits of seniority and merit as the basis of promoting 
employees. 

   
5  What are different forms of compensation for executives and non executives? 

OR 
6  What are internal and external influencing factors in determining compensation? 
   

7  Write short notes on MBO, 360 degree appraisal and critical incident methods. 
OR 

8  Explain in detail various methods of training. 
   

9  Define industrial relations. Given an overview of industrial relations in India. 
OR 

10  What is quality circle? Explain its benefits in service organizations. 
   

SECTION – B 
                                                      (Compulsory Question)                        01 X 10 = 10 Marks 

11  Case study: 
  Electronic industries Ltd, Faridabad is producing electronic bulbs, water coolers, air coolers and 

refrigerators. Recently it added a new line of production i.e., electric motors both for domestic and 
agricultural purposes. It needed one electric engineer with B.Tech qualification to look after the new plant 
producing electric motors. Presently five electric engineers with B.E qualification are working as assistant 
engineers in the existing plant. The company advertised for the post of chief engineer (electrical) for its new 
plant. It received twelve applications out of which five are assistant engineers working in the existing plant. 
     The company used techniques of preliminary interviews, tests, final interview and medical examination 
and finally selected Mr.Ambani, employed in the existing plant of the company. He is fourth in the seniority 
list of assistant engineers in the present plant. The company served the appointment order to Mr.Ambani 
and he joined as chief engineer in the new plant. But the three assistant engineers in the existing plant 
moved the issue to the court of law contesting that the selection of Mr.Ambani is not valid as he does not 
have seniority among the assistant engineers in the existing plant.  

  Questions: 
 (a) Comment on the managerial choice in favour of Mr.Ambani. 
 (b) Is it necessary to promote only seniors to higher posts in an organization? Why? Why not? 

 ***** 
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SECTION – A 

          Answer the following: (05 X 10 = 50 Marks) 
 

1  What are functions of HRM?  Explain principles of each of these functions. 
OR 

2  Explain stages of evolution and growth of personnel management. 
   
3  Describe steps in the human resource planning process. 

OR 
4  Critically evaluate various sources and methods of recruitment.  
   
5  Give an account of factors that influence the pay levels and structures of employees. 

OR 
6  Bring out the distinguishing features of different incentive methods of pay for non-executive employees. 
   
7  Discuss various training methods. 

OR 
8  Narrate MBO and 3600 employee appraisal methods. 
   
9  How do you measure labour productivity?  Suggest measures to improve it. 

OR 
10  What are merits and demerits of outsourcing? 

   
    SECTION – B 

                                                            (Compulsory Question)                        01 X 10 = 10 Marks 
11  Case study: 

  As a recent post graduate person who keeps up with the business press, Prasad is familiar with the benefits 
of programs such as quality circles and TQM. 
     Anand has actually installed a total quality program of sorts at carter cleaning company and it has been in 
place for about five years. Anand conducts employee meetings periodically, but particularly when there is a 
serious problem in a store-such as very poor-quality work or too many breakdowns - he contacts all the 
employees in that store and meet them as soon as the store closes. Hourly employees get extra pay for 
these meetings, and they actually have been fairly useful in helping Anand to identify several problems. 
Prasad is now curious as to whether these employee meetings be formalized and perhaps a formal quality 
circle program initiated.  

  Questions: 
 (a) Would you recommend a quality circle program to Prasad? 
 (b) Given what you know about the supervision of stores, would you recommend a management by objectives 

program for stores managers? Why or why not? 
 (c) Are new work arrangements such as flexi time or five-day work weeks practical at carter? Why?   

***** 
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1  Explain various strategies of HRM to improve organizational performance. 

OR 
2  Examine significance of HRM policies and practices. 
   
3  Give a brief account of job evaluation methods. 

OR 
4  Define job design.  Describe job characteristics model of Hackman and Oldham. 
   
5  Describe components of executive compensation package. 

OR 
6  What are minimum, fair and living wages?  What are different ways of wage determination in 

India? 
   
7  What are BARS and paired comparison methods of performance appraisal?  

OR 
8  Describe methods of executive development. 
   
9  How total quality management is a tool for gaining competitive advantage? 

OR 
10  Elaborate the underlying philosophy of kaizen and quality circles. 

   
SECTION – B 

                                                            (Compulsory Question)                        01 X 10 = 10 Marks 
11  Case study: 

  Annapurna retail chain does not have a formal pay structure nor does it have rate ranges or 
use of compensable factors.  Wage rates are mostly on those prevailing in the surrounding 
community and are tempered with an attempt on the part of the chain to maintain some 
semblance of equity between what workers with different responsibilities in the stores are paid. 
     Needless to say this retail chain does not make any formal surveys when determining what 
this company should pay. When many of other retail chains adhere to a policy of paying 
absolutely minimum rates, this chain has always followed a policy of paying his employees 
about 10% about what he feels are the prevailing rates, a policy this chain believes reduces 
labour turnover while fostering employee loyalty.  If somewhat more concern to this chain is 
the policy of paying men about 20 percent more than women for the same job.  The 
explanation is, “They are stronger and can work harder for long hours, and besides they all 
have families to support”. 

  Questions: 
 (a) Is the chain at the point where it should be setting up a formal salary structure complete with 

job evaluation?  Why? 
 (b) Is chains policy of paying 10% more than the prevailing rates a sound one, and how could it be 

determined? 
 (c) Similarly, is the chain male-female differential wise? If not, why?   

***** 


